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ABSTRACT

Background: The use of effective emotion management strategies, high stress resistance, and
willingness to take risks are crucial for successful crisis management in wartime.

Objective: To study how the emotional intelligence of military leaders allows effective management of
crisis situations during war.

Methods: Emotional Questionnaire Test, Questionnaire of Psychological resilience of Servicemen of the
Armed Forces of Ukraine in the Conditions of Hostilities, The Social Readjustment Rating Scale,
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Schubert Risk Propensity test, were applied. Descriptive analysis and regression analysis were used for
statistical processing.

Results: It was found that emotional intelligence determines psychological resilience (R2=0.746,
B=1.36), stress resistance (R?=0.721; = 3.80), risk-taking (R?= 0.746; p= 2.29), that is, it contributes
to effective crisis management.

Conclusions: Emotional intelligence is a prerequisite for the development of psychological resilience,
stress resistance, and risk-taking, which ensure the effectiveness of leadership decision-making in
wartime. Leaders with high emotional intelligence are able to act more effectively in crisis situations.
Keywords: crew resource management, healthcare; emotional intelligence; emotional regulation;

resilience, psychological; psychological well-being; risk-taking.

RESUMEN

Introduccion: El uso de estrategias eficaces de gestion de las emociones, alta resistencia al estrés y
voluntad de asumir riesgos, son cruciales para la gestion exitosa de crisis en tiempos de guerra.
Objetivos: Estudiar el grado de impacto de la inteligencia emocional de los lideres militares, sobre la
eficacia de la gestion de crisis en tiempos de guerra.

Métodos: Se aplicaron: Cuestionario emocional, Cuestionario de resiliencia psicoldgica de los militares
de las Fuerzas Armadas de Ucrania en condiciones de hostilidades, Escala de calificacion de reajuste
social, Prueba de propensién al riesgo de Schubert. Para el procesamiento estadistico se utiliz6 analisis
descriptivo y analisis de regresion.

Resultados: Se encontr6 que la inteligencia emocional determina la estabilidad psicoldgica (R2= 0,746,
B=1,36), la resistencia al estrés (R2= 0,721; B= 3,80), la disposicion al riesgo (R?= 0,746; p=2,29), es
decir, contribuye a la gestion de crisis eficaz.

Conclusiones: La inteligencia emocional es un requisito previo para el desarrollo de la estabilidad
psicoldgica, la resistencia al estrés y la preparacion para el riesgo, que garantizan la eficacia de la toma
de decisiones de liderazgo en tiempos de guerra. Los lideres con alta inteligencia emocional son capaces

de actuar de forma maés eficaz en situaciones de crisis.
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INTRODUCTION

Wartime in Ukraine and the use of a strategic defence resource require the Armed Forces of Ukraine to
have competent specialists with leadership qualities who are able to effectively perform management
tasks for the protection of the state. Therefore, the main mission of every serviceman is to demonstrate
leadership in a combat environment. For this purpose, every serviceman must develop his/her character
and professionalism, achieving excellence and productivity in wartime. Military leadership is a key
success factor and the ability to motivate subordinates to achieve significant results in war.)

Crisis management in wartime requires military leaders to be highly resilient to stress, to have
psychological resilience, the ability to control themselves and others, and make quick and effective
decisions. Currently, military leaders face emergency crisis situations to a greater extent than political
leaders, that require physical and mental preparation.® They deal with new cultural, intellectual, and
practical challenges that have not existed before, requiring them to have high emotional intelligence.®
Developed emotional intelligence (EI) in military leaders is the key to effective and successful
decisions.”? The emotional intelligence skills are especially important in crisis management. They
contribute to understand and fulfill a number of strategic and tactical tasks, improving the relationship
management system, optimizing the forms and methods of interaction with the team.®

Achieving balance in interpersonal relationships with subordinates and the effectiveness of professional
activity in wartime depends mainly on emotional intelligence.® The researchers prove the influence of

El on management in the military sphere and claim that developed EI in military leaders is a necessary
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condition for successful management decisions.(””” A leader who shows a high Index of Emotional

Intelligence (IEI) can activate his personal potential and the potential of subordinates.®

Emotionally intelligent leaders are able to control their behaviour and improve the performance of
subordinates.® The higher the resilience of military leaders, the higher their endurance and effectiveness
in fulfilling combat missions.® Psychological resilience and stress resistance enable productive
management of crisis situations.?

Developed emotional intelligence allows to effectively build relationships, maintain emotional
connections, control emotional state, constructively express emotions, etc. All this forms an individual's
psychological resistance to the negative effects of the surrounding environment. Emotional intelligence
describes the ability to understand emotions and respond accordingly to one’s own and other people’s
emotional states. It is a necessary quality for people who work in teams, in particular for leaders.®)
Emotional intelligence is a set of social abilities and qualities necessary for the functioning of each person
in society®? in social interactions, and during communication with others.®

The main general features of the professional activity of servicemen are the legislative regulation of
military activity; psycho-emotional tension; the collective structural nature of work;™* a set of physical
and mental requirements for a military leader’s personality.®*> An important component of the military
profession is managerial activity. The managerial activity of a military leader is characterized by the
regulation of technological, social, individual psychological and other processes occurring in the unit.®)
This proves the importance of their emotional awareness, resistance to negative influences, readiness to
take risks at the right moment.

By using emotion recognition and regulation strategies, military leaders are able to replace ineffective
decision making with productive responses to crisis situations.!” This means that the emotional
intelligence makes it possible not only to control one’s own and other people’s emotions, but also to
adjust strategies of behaviour and management.(®

In wartime, the ability to manage emotions and recognize them provides greater endurance and resilience
in critical situations.®® And the more often a military leader applies emotional intelligence, the stronger
his stress resistance is.?” Therefore, understanding the connection between emotional intelligence and

resistance to stress experienced by a serviceman is of great importance for crisis management.!® A
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military leader’s resilience to stress can influence the servicemen’s ability to demonstrate positive
adaptation to crisis situations.®" This means that the leader’s stress resistance forms the stress resistance
of subordinates.

Psychological resilience enables effective action in crisis situations, maintaining calmness and clarity of
mind for making management decisions.?® Emotionally stable military leaders have an advantage in
professional selection for leadership positions. They are able to withstand the intense conditions of war,
so they are effective leaders. With low psychological resilience, the level of perceived stress has a
determining effect on productivity and reduces it.!?

So, a theoretical review of studies showed that emotional intelligence in military leaders is a broad
concept that primarily includes psychological resilience, stress resistance, and risk-taking in crisis
situations. This conclusion needs empirical verification.

It is almost impossible to conduct research involving high-ranking military leaders in wartime conditions,
so the impact of emotional intelligence on crisis management in reserve officers was investigated. These
are military men who have ranks and are leaders. They are required to assume duty at any time and must
be ready to effectively lead the unit.

Hypothesis: emotional intelligence of military leaders affects crisis management through the formation
of stress resistance, psychological resilience, and risk-taking.

The purpose of the study is to study how the emotional intelligence of military leaders ensures effective
management of crisis situations during war by identifying the level of emotional intelligence in military

leaders; psychological resilience of military leaders; stress resistance and risk-taking of military leaders.

METHODS
Design

A cross-sectional descriptive study was conducted, which lasted 4 months during August-November
2023, in four stages. The first stage involved a methodological review of diagnostic tests. The second

stage provided for preparing diagnostic forms and conducting the research. The third stage provided for
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data processing and interpretation of the results, and their correlation with other studies. The fourth stage
involved drawing conclusions and outlining research prospects.
Subjects

The study included 206 (175 male and 31 female) military officers aged 21 to 25 years who underwent
military training at the Center for the Training of Reserve Officers and Military Accounting of the
Interregional Academy of Personnel Management in charge of the training of military leaders capable of
acting in the national and international environment. The average age of the subjects was 23.8 + 3.4. Of
these, 64 are contract officers who participated in military operations and commanded units. The criteria
for inclusion were a confirmed graduation from a military department and the presence of an officer rank.

The exclusion criterion was incomplete military training.
Variables

The variables in the study were: emotional intelligence, psychological resilience, stress resistance
(psychological well-being) and risk-taking.

Procedures
Hall’s Test of Emotional Intelligence (EQ Test).?? This test is the most widely used El diagnostic tool
in the world. The test includes the scales: self-awareness, self-regulation, social skills, empathy, and
motivation.
Questionnaire of Psychological resilience of Servicemen of the Armed Forces of Ukraine in the
Conditions of Hostilities.® The questionnaire determines the level of the components of the
psychological resilience of servicemen. The test has 6 components of psychological resilience: moral,
motivational, cognitive, emotional, volitional, and personal.
The Social Readjustment Rating Scale (SRRS);?® better known as the Holmes-Rahe Stress Inventory.
The test detects the level of stress resistance of the subjects. High scores on the test indicate low stress
tolerance, while low scores indicate high stress tolerance.
Schubert Risk Propensity Test (SACS).?¥ The test shows risk-taking and how appropriate the risk is.

The overall test score is given on a continuous scale as deviation from the mean.
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Processing

Descriptive statistics were used to present the average values of test results. Minimum and maximum
value, mean value and standard deviation were calculated for each variable. Regression analysis was
used to study how emotional intelligence affects the management of crisis situations. All calculations
were made in Microsoft Excel and SPSS 22.0 programs.

Bioethical issues
The research was conducted in compliance with the principles of the Declaration of Helsinki. All subjects
gave their voluntary informed consent for diagnostics before the study. The respondents were informed

of the purpose and objectives of the research. Data privacy and non-disclosure were guaranteed.

RESULTS

According to N. Hall’s EQ Test, data were obtained that testify to the dominance of a high level of

emotional intelligence of military leaders (sample) (table 1).

Table 1 — Indicators of emotional intelligence of sample (n= 206)

Parameters of emotional . Standard

intelligence Min Max Mean Deviation
Self-awareness 2.00 17.00 15.94 3.30
Self-regulation 4.00 17.00 16.40 411
Motivation 3.00 18.00 14.88 451
Empathy 2.00 18.00 16.21 4.55
Social skills 2.00 18.00 15.83 4.69
Emotional Intelligence 15.00 74.00 71.26 16.79

Military leaders have high indicators of self-awareness, social skills, motivation, empathy, and self-
regulation; the general level of emotional intelligence. Such results indicate significant emotional
awareness and resilience. The use of the Questionnaire of Psychological resilience of Servicemen of the
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Armed Forces of Ukraine in the Conditions of Hostilities*? showed mostly high psychological

resilience (table 2).

Table 2 — Indicators of psychological resilience of sample (n= 206)

Components of psychological resilience Min | Max | Mean Standard Deviation
Moral 0.970 | 3.950 | 3.441 0.992
Motivational 1.130 | 3.650 | 3.686 0.896
Cognitive 0.780 | 3.860 | 2.569 1.073
Emotional 0.140 | 3.920 | 3.419 1.263
Volitional 0.730 | 3.810 | 3.204 1.149
Personal 0.650 | 3.560 | 2.219 0.971
Integral indicator (I1) 0.940 | 3.740 | 3.423 1.012

Military have a high level of moral and psychological component of psychological resilience,
motivational component, emotional, volitional, and integral indicator of psychological resilience. The
medium severity of the cognitive and evaluative, as well as individual and personal components is
presented. The obtained results testify to the high stability of the subjects, their motivational willingness
to maintain stability in difficult situations.

According to the Holmes-Rahe Stress Inventory and Schubert Risk Propensity Test, a high level of stress

resistance and risk-taking of military leaders was established (table 3).

Table 3 — Indicators of stress resistance and risk-taking (n= 206)

Components Min Max | Mean | Standard Deviation
Stress resistance | 67.00 | 376.00 | 133.69 89.33
Risk-taking -38.00 | 38.00 | 23.08 2551

The results show that sample has a high level of stress resistance and risk-taking. The obtained data
suggest that military leaders have the ability to make productive decisions in stressful situations and work
as part of a team at the same time.

Regression analysis revealed the degree of influence of the general level of EI on crisis management in

wartime (table 4).

http://scielo.sld.cu
https://revmedmilitar.sid.cu

Bajo licencia Creative Commons QOO


http://scielo.sld.cu/
https://revmedmilitar.sld.cu/
https://creativecommons.org/licenses/by-nc-sa/4.0/

Revista Cubana de Medicina Militar

2024:53(2):6024043640

Table 4 — Regression analysis of the influence of emotional intelligence on crisis management in wartime

Indicators of emotional intelligence ‘ B ‘ SD ‘ R ‘ R2 ‘ F P

Psychological resilience
Self-awareness 0.10 | 0.19
Self-regulation 1.14 | 0.16
Motivation 0.25 | 0.15
Empathy 531 016 0.883 | 0.781 (142.28| 0.000
Social skills 0.37 | 0.10
Emotional Intelligence 1.36 | 0.19

Stress resistance
Self-awareness 217 | 1.88
Self-regulation 229 | 1.62
Motivation 0.81 | 1.53
Empathy TR 0.849 | 0.721 |102.81| 0.000
Social skills 1.34 | 0.78
Emotional Intelligence 3.80 | 0.98
Risk-taking

Self-awareness 131 | 0.73
Self-regulation 0.81 | 0.63
Motivation 3.13 | 0.59
Empathy 088 [ 062 0.691 | 0.677 | 36.51 | 0.000
Social skills 0.02 | 0.38
Emoational Intelligence 1.32 {0.738

f3 - standardized coefficient; SD — standard deviation; R - correlation coefficient; R? - coefficient of determination; F — Fisher's F test; P — significance.

It was found that emotional intelligence on 75% explains the psychological resilience (Rz=0.746,
= 1.36), stress resistance by 72% (R?= 0.721, = 3.80) and explains readiness to risk by 68% (R?= 0.677,
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DISCUSSION

The study showed that military leaders have high EI, which promotes their development psychological
resilience, stress resistance, and risk-taking. The developed emotional intelligence of military leaders
characterizes their ability to understand emotions, control them and perceive other people’s emotions,
which generally ensures effective managerial activity. The ability to emotionally control one’s mental
state, to perceive the emotional states of subordinates enable the leader to instantly resolve conflict
situations. At the same time, emotional intelligence contributes to psychological stability, stress
resistance, and risk readiness. Such characteristics ensure effective crisis management. It was proved that
El has a significant explanation on the mentioned parameters and determines the degree of successful
crisis management in wartime.

Similar results were obtained in other studies. Developed El and stress resistance allowed military leaders
to overcome crisis situations during combat operations.Y Leaders with high emotional intelligence more
effectively use emotional awareness skills in, decision-making and crisis management,®® have good self-
regulation, and positively influence the development of interpersonal relationships.*® There are
differences in leadership behaviour and manifestations of emotional intelligence of leaders of the highest
and middle military rank.®®

Many researchers claim that it is extremely important to monitor the latest technologies®® for increasing
El in military leaders®” which will positively affect professional activity.®

Authors® found that emotional intelligence plays a significant role in officer leadership. The higher the
emotional intelligence of leaders, the higher it is among subordinates. Such data indicate the importance
of the influence of emotional intelligence on management.

Current results are consistent with the other result,*? which showed that the higher the level of emotional
intelligence of servicemen, the higher their psychological stability and hardiness.

The research limitations include the difficulty of diagnosing a large number of military leaders, in
particular because of the military operations in the country. The diagnostics of those military leaders who
are direct combatants is also a problematic issue in order to identify differences between their EI and the
El of non-combat leaders.
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The prospects of research are to identify emotional intelligence and its impact on crisis management in
leaders of different ranks, as well as determining the optimal ways of developing emotional intelligence
and the related qualities of military leaders. It is also appropriate to study the relationship between the
level of emotional intelligence of military leaders and the psycho-emotional state of their subordinates.

The study found that the emotional intelligence of military leaders allows effective management of crisis
situations during a war at the expense of psychological resilience, stress resistance, and risk-taking. It
allows them to control their emotions, express them, perceive the emotional states of subordinates.
Therefore, the developed emotional intelligence is a necessary condition for successful crisis
management, which is quite valuable in wartime. Such data can be used in the professional training of
military leaders for crisis situations. This will make it possible to improve the success of decision-

making, increase the effectiveness of military operations, and ensure the stability and trust of personnel.
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